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“The Impact of Applying Risk Management Strategies on Project
Success: An Applied Study on Private Companies in the Eastern
Province”

Prepared by the Student:
Azizah Khalaf Al-Anzi

Abstract:

This study aimed to identify the impact of project risk management in its various dimensions (risk identification,
risk assessment, risk response, risk monitoring) on project success in its dimensions (risk reduction, enhancing transparency,
optimal resource utilization, cost reduction) in private companies in the Eastern Province. The study adopted a descriptive-
analytical approach, and a questionnaire was designed for this purpose. The study population consisted of employees in the
projects of private companies in the Eastern Province. Given the difficulty of conducting a comprehensive survey of all
members of the study population, a simple random sampling method was used by distributing the questionnaire link on social
media platforms related to the study population. The study sample comprised 400 individuals who responded to the
questionnaire. The Statistical Package for Social Sciences (SPSS) was used for data analysis.

The study reached several key findings, the most notable of which is the existence of a statistically significant
relationship between project risk management strategies in their dimensions (risk identification, risk assessment, risk
response, risk monitoring) and project success.

The study recommended the need to provide the necessary resources and capabilities to efficiently and effectively
implement risk management strategies in all projects within the Kingdom of Saudi Arabia. Additionally, it emphasized the
importance of enhancing the skills and capabilities of employees in implementing risk management strategies through
training programs and courses.

Keywords: Risk management, Project success, Private companies in the Eastern Province.
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